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From: John Kalkman

Sent: Manday, February 26, 2007 11:48 AM

To: Scolt Di Valerio

Ce: Jim Tofton

Subject: RE: Vista

Attachments: RE: OEM Messaging update far Gapable: Communisating new POR for Vista Capable; ihv
report.xlsx

Altached is the mail explaining the decision process and initial outcome with HP. In the end, we
lowered the requirement to help Intel make their quarterly earnings so they could continue io sell
motherboards with 815 graphics embedded. This in turn did two things: 1. Decreased focus of OEMs
planning and shipping higher end graphics for Vista ready programs and 2. Reduced the focus by IHV's
to ready greal WHQL. qualified graphics drivers. We can see this today with Intel's inabllity to ship a
compelling full featured 945 graphics driver for Windaws Vista,

I's important that KT undersiand the decision process, and Jimall not necessarily being in agreement
with decisien. On what we are seeing happening with the customers on the install. This is harder to
determine at the moment. Call volumes to CSS has been low, and graphics histarically has been the
largest call generator. 30% of crashes are continuing to be graphics related. Attached iz latest report
on all IHV parts.

On suggestions for corrections to ease the customer pain going forward in the near lerm and long

lerm. There is really nothing we can do in the short term. Express upgrade is almast over. |n the long
lerm we have worked hard to establish and have committed an OEM Theme for Win7 planning. This
was rejecled for Visla. Having this theme puls accounlability and early thinking on programs like
Capable/Ready so that we make the right decisians early on,

Agaln 1o repeat the sbove more succinclly, it was a mistake on our part to change the original graphics
requirements. This created confusion in the industry on how imporiant the aspect of visual computing
would play as a feaiure set to new Windows Vista upgraders. Ve will take this learning into Win7
planning.

Let me know if you need more details or if missing something to front end a response to KT.

From: Scott Di Valerio

Sent: Manday, February 26, 2007 4:26 AM
‘Fo: John Kalkman; Jim Totton

Subject: RE: Vista

I think we should jump in with a good respense on what we had suggested and what we are seeing
happening with the customers on the install etc. If we have suggestions for corrections to ease the
customer pain going forward In the near term and long term.  Expect this will get to KT soon so we
want 1o have whal we have done and what we plan {o do (with the BG) to ease some pain.

From: John Kaltkman

Sent: Sunday, February 25, 2007 9:36 PM
To: Scott Di Valerio; Jim Totton

Subject: RE: Vista

Not sure what we would accomplish. We told Poole what would happen if he changed our position an

10/4/2007
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915, and we did. Best thing {0 do is continue helping IMV and I1SV's to make solid drivers and apps.
That wark is happening, as Steven noles below sieadily. We have a lon more drivers available with
Visla lhan we did for XP. Biggest thing i'm warried about is UAC (user access conlrol.) It looks fke
more and more peaple are turning off (based on advice from websites) for easier friction free use. This

was the recent nole you fwd’d that went to Steveh.

From: Scott Di Valerio

Sent: Sunday, February 25, 2007 8:36 PM
To: Jim Totton; John Kalkman

Subject: FW: Vista

Do you guys want fo craft a response?

From: Mike Nash

Sent: Sunday, February 25, 2007 8:30 PM

To: Bill Veghte; Mike Sievert; Brad Brooks; Scott Di Valerio; Jawad Khaki
Subject: RE: Vista

Agreed.

| personally got bumed by the Intel 915 chipset issue on a lapiop that | PERSONALLY {eg with my own
$%$5). Are we seeing this from a lot of customers? | know that | chose my laplop (2 Scny TX770F)
because it had the visla loge and was prelly disappointed that it not only wouldn't run Glass, but more
importantly wouldn't run Movie Maker (I guass thal is being addressed). | now have a $2100 email

machine.

Is there a spreadsheet lhat shows feedback on hiw compat issues by IHV and OEM based on customer

calls elc?
Thanks,

Mike

From: Bill Yeghte

Sent: Sunday, February 25, 2007 2:07 AM

To: Mike Slevert; Mike Nash; Brad Brooks; Scott Di Valerio; Jawad Khak
Subject: FW: Vista

Fyi... | think Steven’s mail is spal on and highlights how much we need to keep pushing super, super
hard if we are gaing to accelerate our deployments and quality of custamer experience.

From: Steve Ballmer

Sent: Sunday, February 18, 2007 12:10 PM
To: Steven Sinofsky

Ce: Bill Veghte; Jon DeVaan

Subject: RE: Vista

Righlo thanks

From: Steven Sinofsky

10/4/2007
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Sent: Sunday, February 18, 2007 12:08 PM
Ta: Steve Hallmer

Cc: Bill Veghte; Jon DeVaan

Subject: RE: Visia

i think folks are working on this now and we just need time.

Basically | think three things worked against us:

= Noone really believed we would aver ship so they didn't start the work until very late in 2008. This
led to the lack of availability. For example my home multi-function printer did not have drivers until 2/2
and even pulled their 1/30 drivers and re-released them (Brother).

« Massive change in the underpinnings for video and audio really led to a poor experience at RTM,
especially with respect to Windows Media Center. This change led to incompatibilities. For example,
you don't get Aero with an XP driver, but your card might not (ever) have a Visla driver.

= Alot of change ied o many Windows XP drivers not really working at all — this is across the board
for printers, scanners, wan, accessories (fingerprint readers, smarlcards, tv tuners), and so on. This
calegary is due to the fact that many of the associated applets don't run within the cons!raints of the
security model or the new video/audio driver models. For example, OrandoA is not on Vista because
there are no drivers for his Verizon card yet. Microsoft's own hardware was missing a lot of support
{fingerprint reader, MCE exlender, elc.)

Feople who rely on using all the fealures of their hardware {like Jon's Nikon scanner) will not see
availability for some time, if ever, depending on the mfg. The built-in drivers never have all the fealures
but do wark. For example, | could print with by Brother printer and use il as a stand-alone fax, But
network selup, scanning, print 1o fax must come from Brother,

The Vista Ready logo program required drivers availshble on 1/30. | think wa had reasonable coverage,
but quality was uneven as | experienced,

Intel has the biggest challenge. Their "845" chipset which is the baseline Vista set “barely” works right
now and is very braadly used. The "815" chipse! which is nol Aero capable is in a huge number of
laptops and was lagged as “Vista Capable” but not Visla Premium. | don't know if this was a good call.
But these function bul will never be great. Even the 945 set has new builds of drivers coming out
constanily bul hopes are on the nexl chipset rather than this one,

The point Jim had of declaring a Release Candidate was because he sensed people were not really
working under a deadline in the ecosystem. This helped even though we knew we had more work to
do on our side.

So far | am surprised al the low call volume in PSS. | think we have a loi of new PCs which helps and
the habbyist people wha bought FPP/UPG just know what to do and aren”i calling, but | know they are
struggling.

All of this is why we need much more clarity and focus at events like WinHEC. We need to be clearer
with industry and we need to decide what we will do and do that well and 100% and not just do a litile of
everything which leaves the IHV in a confused siste.

From: Steve Balimer

Sent: Sunday, February 18, 2007 11:48 AM
To: Steven Sinofsky

Cc: Bill Veghte

Subject: RE: Vista

Should we do something different do you agree scanners are particularly bad thanks
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From: Steven Sinofsky

Sent: Sunday, February 18, 2007 11:47 AM
To: Steve Balliner

Cc: Bill Veghte

Subject: RE: Vista

This is the same across the whole ecosystem.

From: Steve Ballmer

Sent: Sunday, February 18, 2007 11:45 AM
To: Jon Shirley (MS Board of Directors)

Cc: Bill Veghte

Subject: RE: Vista

Thanks much will get afier Nikon
From: Jon Shirley [mailto:JonS@orchard.ms]

Sent: Sunday, February 18, 2007 11:44 AM

Toa: Steve Ballmer

Subject: RE: Visz

Epson just added to its web site the drivers I need from them. Nikon is still showing that they are
studying the issue. In general we do not provide scanner drivers and when we do they are very
simpie and not cormprehensive enough. Our printer drivers are OK but often the manufacturer
includes a lot more.

Ishould have added that I like Vista very much on the machine it is running on.

Fromu: Steve Balimer [mallto:Steve.Ballmer@microsoft. com]
Sant: Sunday, February 18, 2007 11:40 AM

To: Jon Shirley

Subject: RE: Vista

You are right that peaple did not trust us  have you checked windows update | assume you found no
drivers there either?? Thanks

From: Jon Shirley [mallto:JonS@orchard.ms]
Sent: Friday, February 16, 2007 5:51 PM
To: Steve Ballmer

Subject: Vista

I upgraded one of the two machines I use a lot to Vista. The most persistent and so far hardest to
fix Issues are both with MSN products, Portfollo In MSN Money and Mus|c {(downloads that I had
bought in the past).

The other machine I will not upgrade as there are no drivers yet for my Epson printer (top of the
line and in production today but no driver yet), Epson scanner (older but also top of the line and
they say they will not do a driver for) and a Nikon fitm scanner that will get a driver one day but no
date set yet. IfI had purchased a new machine I would be in the same situation since the Nikon
driver is used by current production as is the Epson printer. I cannot understand with a product
this Jong in creation why there is such a shortage of drivers. I suppose the vendors did not trust us
to us enough to use the beta for driver testing?

10/4/2007
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Most of the software I use is OK or available for Vista except far spyware and some abscure
utilities.

Jon

10/4/2007
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From: Jim Allchin

Sent: Wednesday, February 01, 2006 8:34 AM

Ta: Mike Ybarra

Subject: RE: OEM Messaging update for Capable: Communicating new POR for Vista Capable

It might be a mistake. | wasn' involved and it is hard for me to step in now and reverse everylhing again.

We might be able 1o thread the needle here If we make "capable” just refated to "old" type hardware.

jim

From: Mike Ybarr

Sent: Wednesday, February 01, 2006 8:32 AM

To: Jim Allchin

Subject: RE: OEM Mescaging update for Capable: Communicating new POR for Vista Capable
Jim, | am passionate about this and believe 1his declsion s a mistake.

Ve are caving to Inle!

We worked hard the iasl 18 months lo drive the Ul experience and we are piving this up. The OEMs are behind
us here, we have lhe supper we need to drive this experience on loday's hardware.

We are really burning HP - who committed to work with us to drive the U experience across platiorms and have
already made significant investments. Other OEMs have made bels against this as well.

Thase three things just don't add up ta me. We are allowing Intel to drive our consumer experence. The OEMs
support our goals here and they've made graphics invesiments to drive the Ul experience with consumers. |
don't undersiand why we would cave on this when the potential to drive the full Ul experience Is right in front of
us.

From: Jim Allchin

Sent: Wednesday, February 01, 2006 8:15 AM

To: Will Podle; Ken Goebsch; Scott Di Valerio

Cc: Thomas Bauer; John Kallkman; Greg Taylor; Mike Ybarra; Chris Jones (WINDOWS)
Subject: RE: OEM Messaging update for Capable: Communicating new POR for Vista Capable

We really bolched this. | was not involved in this decision process and | will suppor it because | Lrust you
thinking through 1he logic.

BUT, you guys have 1o do a betfter Job with our customers that what was shown here,
This was especially irue because you put me out on limb making & commitment. This Is nat ok,

Jim

From: Will Poole

Sent: Wednesday, February 01, 2005 8:12 AM

Ta: Jim Allchin; Ken Goelsch; Scott D Valerio

Cc: Thomas Bauer; John Kalkman; Greg Taylor; Mike Ybarra; Chris Jones (WINDOWS)

Subject: RE: OEM Messaging update for Capable: Communicating new POR for Vista Capable

Scott should send the mall and inclde you; you should reply and support the decision in the interest of clarity
for customers, and reilerate that we will make HP's investment in WDDM capable hardware worthwhile.
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From: Jim Allchin

Sent: Wednesday, February 01, 2006 8:01 AM

To: Ken Goetsch; Will Poale; Scott Di Valerio

Cc: Thomas Bauer; John Kalikman; Greg Taylor; Mike Ybarra; Chris Jones (WINDOWS)
Subject: RE: OEM Messaging update for Capable: Communicating new POR for Vista Capable

Whalt dao | say?

Jim

From: Ken Goelsch

Sent: Tuesday, January 31, 2006 9:12 PM

Ta: Will Poole; Scatt Bi Valerio

Cc: Thomas Baver; John Kalkman; Greg Taylor; Jim Alichin; Mike Ybarra; Chris Jones (WINDOWS)
Subject: RE: OEM Messaging update for Capable: Communicating new POR for Vista Capable
Good changes.  Emails below:

richard.m.walker@hp.com
tadd. bradlev(rthn.com

From: Will Poole

Sent: Tuesday, January 31, 2006 9:06 PM

To: Ken Goelsch; Scott Di Valerio

Cc: Thomas Bauer; John Kalkman; Greg Taylor; Jim Alichin; Mike Ybarra; Chris Jones (WINDOWS)
Subject: RE: OEM Messaging update for Capable: Communicating new POR for Vista Capable

I jumped quickly on thati last mal—il’s also fine with me i Scotf prefers to send. 1 was thinking that should be
from me since [ was the guy in the room when we told them we were committed to LDDM. Here's a slightly
revised text —sand if you want Scott.

===== wp medified version ==
Dear Todd & Richard,

I wanted to let you know about twa changes we have made to the guidelines of the Windows Vista™ Capable
PC Program. For reference, this is the logo program indicating system upgradability 1o Windows Vista, which
is separate from 1he basic/premium “desigoed for™ logo that takes efect at RTM. It’s important {o understand
that while we made this change o accommodate the need for simplicity and clarity around which systems can
“run” Windows Vista, based on feedback from retail, press, and others. We strongly believe that the investmant
that HP has made in supporting the Windows Display Drive Model (WDDM) on your planned systerns is crucial
to success with Windows Visia, and that thig investment will differentiate you from others who have net made
it. To be clear, the ability to carry the Designed for Windows Vista Basic Logo and Designed for Windows
Vista Premium Logo is still and will remain [imited to those systems that implement WDDM. The Upgrade
Advisor, 1o be released well in advance of RTM, will also highlight these capabilities 1o users.

Qur marketing investmemnts at Vista Launch will be focused on PCs that carry the “Designed for” lopos that
provide users with the most compelling and exciting experience with Windaws Vista. Our enthusiasm and
commitment to the best Windows Vista experience includes promoting hardware supporting WDDM and Aero
Glass experiences.
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The other change detailed below has to do with advancing the date to April 1* from May 1® for when systems
carrying the Vistn Capable logo may appear at retail,

Please let me know if you have additional questions or comments.

Thank you,

Scott D1 Valerio
Vice President

Cc: Will Poole, Thomas Bauer

Details

The two changes being made to the Program are in the area of Technical Requirements and
Windows Vista Capable PC system avallabllity in OEM distribution channels. All other dates and
Program requirements remain the same, including the requirement for WDDM in Windows Vista
Basic and Premium logo programs.

We have removed the technical requirement that a Windows Vista Capable PC contain a Graphics
Processor Unit (GPU) that supports the Windows Display Driver Model (WDDM), formerly known
as the Longhorn Display Driver Medel. It however is still recommended.

We have advanced the date that OEM systems containing the Windows Vista Capable logo may
appear worldwlde at retail from May 1, 2006 to April 1, 2006. This will provide OEMs with a
tonger lead time to ensure that their retail partners have adequate inventary of Windows Vista
Capable systems prior to the worldwide promotional start date of June 1, 2006.

Background

Microsoft designed the Program to maintain Microsoft® wWindows® XP PC sales momantum white
escalating Windows Vista buzz and to maximize PCs capable of running Windews Vista in the
channef at launch.

We have received considerable press, partner, and industry feedback that we need to provide
clear and consistent customer messaging regarding system requirements to upgrade to Windows
Vista. '

We have aisp had pariner feedback on the desire to advance the lead times for the Program to
meet retail stocking windows and ensure that the Program is well established prior to the
escalation of excitement that will start with Windows Vista Beta 2 availability in Spring 2006.

Feedback has also strongly highlighted the need to Increasa the number of existing systems
designated as Windows Vista Capable and carrying the Windows Vista Capable Lago.

In order to help further drive PC sales prior to Windows Vista launch while providing dear
customer messaging, Microsoft Is making two changes to the Program. These changes match
Windows Vista Capable PCs with the simple concept that "systems can run Windows Vista”. The
changes are;

WDDM support for graphics is now a recommended, but not required, technical criteria for
Windows Vista Capable PCs.
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We believe that WDDM is an important aspect of the Windows Vista PC experience.
WDDM Is a recommended, not a required criteria for Windows Vista Capable,

WDDM is still required for both Designed for Windows Vista Basic Logo and Designed for Windows
Vista Premium Logo.

WDDBM is also required to enable some of the key features in Windows Vista {e.q., Flip, Flip 3D,
Aero-Glass, DPI Scaling, etc.).

Microsoft is committed to providing ways for end users to know what PC systems will get an
enhanced experience when they upgrade to Windows Vista on PCs that have a WDDM-capable
GPU. We are currently looking into various means of doing this, including the Upgrade Advisor.

Microsoft strongly recommends that OEMs carefully consider their product ranges to ensure the
best possible customer axperience for the Windows Vista upgrade, balanced against component
and roadmap plans for Spring and Summer 2008.

PCs with the Windows Vista Capable Logo may appear in retail beginning April 1, 2006.

This change from the original date of May 1, 2006 is designed to better map to standard PC
refresh cycles.

This also provides a longer lead time on Windows Vista Capabie Systems prior to the promotional
start date of June 1, 2006 worldwide.

Related Areas that are NOT changing

Windows Vista Basic logo requirements - still require WDDM driver with compatible graphics
hardware to improve graphics stability, multi-application performance, and monitar hot-plugging.

Windows Vista Premium logo requirements - still require WDDM driver with sufficient graphics
hardware to enable Desktop Window Manager (DWM) and Aero.

All other aspects of the Windows Vista loge programs remain unchanged, The Marketing Bulietin
reflects the two updates outlined above to the Windows Vista Capable PC program.

Good Better Best
The modified programs above now deliver a simplified message to consumers:

Vista Capable PCs - Including those with the logo and those meeting easily understood
requirements of a modern CPU and 512MB of RAM - will have a good experience, at least
equivalent to Windows XP, when upgraded to Windows Vista.

Better graphics experfences, including better graphics stability, multi-application performance,
and monitor hot-plugging, will be available in all versions of Windows Vista for PCs that have
graphics hardware compatible with WDDM.

The best grephics experiences - including Aero Glass, Flip and Flip 3D - will be available to users
wha install premium versions of Windows Vista on PCs with more capable graphics hardware that
support a WDDM driver, DWM, and Aero.
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The Windows Vista Upgrade Advisor will be available for download from Microsoft for pre-
purchase use to determine the level of graphics experlence that a given PC configuration will
deliver to consumers.

Updated Key Date Summary

April 1, 2006 - Program launches in Japan. Due to the unique PC market seasonality, the
Program begins two months earlier in Japan than in the rest of the worid.

April 1, 2006 - OEM systems containing the Windows Vista Capable logo may appear worldwide
at retzil.

June 1, 2006 - Worldwide Program launch. OEMs and their channel partners can start
marketing and promoting eliglble PCs as Windows Vista Capable,

3D Days Prior to Launch of Windows Vista - Windows Vista Capable PC Launch Upgrade
Promotian (Launch Upgrade Promotion) begins.

January 31, 2007 - End of all Program and Launch Upgrade Prometion activities in all channels.

From: Ken Goetsch

Sent: Tuesday, Januvary 31, 2006 8:32 PM

To: Will Pacle; Scott Di Valerio

Cc: Thomas Bauer; Jchn Kallkman; Greg Taylor; Jim Alichin; Mike Ybarra; Chris Jones (WINDOWS)
Subject: RE: OEM Messaging update for Capable: Communicating new POR for Vista Capable

Drait email for Scott 1o send to Tedd Bradley & Richard Walker, My goal below was to suggest that we will
put all of our adversising and faunch plans around the “Designed for Windows Vista (basic / premium} and little
or nothing an Vista Capable logo program.,

Comments / edits?

Ken

Diaft

Dear Todd & Richard,

1 wanted to let yon know about two changes we have made to the guidelines of the Windows Vista™ Capable
PC Program. Its important to understand that while we made this change to accommadate the need for more
systems that can “run” Windows Vista at launch, we strongly believe that the investment that HP has made in
supporting the Windows Display Drive Model (WDDM) or your planned systems is crucial 1o success with
Windows Vista. To be clear, the ability to carry the Designed for Windows Vista Basic Logo and Designed for
Windows Vista Premivm Logo is limited to those systems that implement WDDM.

Our marketing investments at Vista Launch will be focused on PCs that carry the “Designed for” Ingos that
provide users with the mos! compelling and exciting experience with Windows Vista. Our enthusiasm and
commitment io the hest Windaws Vista experience includes WDDM.
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The other chanpe detailed below has to do with advancing the date 1o April I* from May 1* for when sysiems
carrying the Vista Capoble logo may appear at retail,

Please let me know if you have additional questions or comments.

Thank you,

Scott Di Valerio
Vice President

Cc; 'Will Poole, Thomas Bauer

Details

The two changes being made to the Program are in the area of Technical Regulrements and
Windows Vista Capable PC system avallability in OEM distribution channels. All other dates and
Program requirements remain the same.

We have removed the technical requirement that a Windows Vista Capable PC contain 8 Graphics
Processor Unit (GPU}) that supports the Windows Display Driver Mogdel (WDDM), formerly known
as the Longhorn Display Driver Madel.

We have advanced the date that OEM systems containing the Windows Vista Capable lago may
appear worldwide at retail from May 1, 2006 to April 1, 2006. This will provide OEMs with a
longer lead time to ensure that their retail partners have adecquate inventory of Windows Vista
Capable systems prior to the worldwide promotional start date of June 1, 2006,

Background

Microsoft designed the Program to maintaln Microsoft® Windows® XP PC sales momentum while
escalating Windows Vista buzz and to maximize PCs capable of running Windows Vista in the
channel at launch.

We have received considerable press, pariner, and industry feedback that we need to provide
clear and conslstent customer messaging regarding system requirements to upgrade to Windows
Vista.

We have also had partner feedback on the desire to advance the lead times for the Program to
meet retall stocking windows and ensure that the Program is well established prior to the
escalation of exciterent that will start with Windows Vista Beta 2 availability in Spring 2006.

Feedback has also strongly highlighted the need to increase the number of existing systems
designated as Windows Vista Capable and carrying the Windows Vista Capable Logo.

In order to help further drive PC sales prior to Windows Vista launch while providing clear
customer messaging, Microsoft I1s making two changes to the Program. These changes match
Windows Vista Capable PCs with the simple concept that “systems can run Windows Vista”. The
changes are:

WDDM support for graphics is now a recommended, but not required, technical criteria for
Windows Vista Capable PCs.

We believe that WDDM is an important aspect of the Windows Vista PC experience.
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WDDM is a recommended, not a required criteria for Windows Vista Capahle.

WDDM is still required for both Deslgned for Windows Vista Basic Logo and Designed for Windows
Vista Premium Logo.

WDDM is alsa required to enable some of the key features in Windows Vista (e.g., Flip, Fiip 3D,
Aero-Glass, DFI Scaling, etc.).

Microsoft is committed to providing ways for end users to know what PC systems will get an
enhanced experience when they vpgrade to Windows Vista on PCs that have a WDDM-capable
GPU. We are currently looking into various means of doing this, including the Upgrade Advisor.

Microsoft strongly recammends that OEMs carefully consider their product ranges to ensure the
best possible customer experience far the Windows Vista upgrade, balanced against component
and roadmap plans for Spring and Summer 2006.

PCs with the Windows Vista Capable Logo may appear In retail beginning April 1, 20086.

This change from the original date of May 1, 2006 is deslgned to bettar map to standard PC
refrash cycles.

This also provides a longer lead time on Windows Vista Capable Systems prior to the promotional
start date of June 1, 2006 worldwide.

Related Areas that are NOT changing

Windows Vista Basic logo requirements - still require WDDM driver with compatible graphics
hardware to impreve graphics stability, multi-application performance, and monitor hot-plugging.

Windows Vista Premium lago requirements — still require WDDM driver W|th sufficient graphics
hardware to enable Desktop Window Manager (DWM) and Aero.

All other aspects of the Windows Vista [ogo programs remain unchanged. The Marketing Bulletin
reflects the two updates outlined above to the Windows Vista Capable PC program.

Good Better Best
Tha modified programs above now deliver a simplified message to consumers:

Vista Capable PCs - Including those with the logo and those meeting easlly understood
requiremertts of a modern CPU and 512MB of RAM ~ will have a good experiance, at least
equivalent to Windows XP, when upgraded to Windows Vista.

Better graphics experfences, including better graphics stability, multi-application performance,
and monitor hot-plugging, will be available in alf versions of Windows Vista for PCs that have
graphics hardware compatible with WDDM,

The best graphics experiences - including Aero Glass, Fllp and Flip 3D - will be available to users
who instali premium versions of Windows Vista on PCs with more capable graphics hardware that
support a WDDM driver, DWM, and Aero,

The Windows Vista Upgrade Advisor will be available for download from Microsoft for pre-
purchase use to determine the level of graphics experience that a given PC configuration will
deliver to consumers.
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Updated Key Date Summary

April 1, 2006 - Program launches In Japan. Due fo the unique PC market seasonality, the
Program begins two months earlier in Japan than in the rest of the waorld,

April 1, 2006 - OEM systemns containing the Windows Vista Capable logo may appear worldwide
at retail.

June 1, 2006 - Worldwide Program launch. OEMs and their channe! partners can start
marketing and promoting eliglble PCs as Windows Vista Capabhle,

30 Days Prior to Launch of Windows Vista -~ Windows Vista Capable PC Launch Upgrade
Promotion {(Launch Upgrade Prumotion) begins.

January 31, 2007 - End of all Program and Launch Upgrade Promotion activities in all channels.

Draft

end

From: Will Poole

Sent: Tuesday, January 31, 2006 1:57 PM

To: ken Goetsch

€c: Thomas Baver; John Kalkman; Greg Taylor; 3im Alichin; Mike Ybarra; Chris Jones (WINDOWS); Scott D
Valerlo

Subject: RE: OEM Messaging update for Capable: Communlcating new POR for Vista Capable

You should probably pen a mail for scott or me to send to Todd, forwarding the generic communication (still
being compteted) and elaborating a bil lurther on why their bel on WDDM capable hardware is still the right
thing.

WII

** Sen lrom Windows Visla CTP 5298 *-

From: WIll Poole

Sent: Tuesday, January 31, 2006 1:24 PM

To: Jim Allchin; Mike Ybarra; Chris Jones (WINDOWS)

Cc: Thomas Bauer; John Kalkman; Greg Taylor

Subject: RE: OEM Messaging update for Capable: Communicating new POR for Vista Capable

Here’s the draft communication ihat explains the modified program, Jim, answering your guestians first:
absolutely nol — no change here.

anylhing with Premium logo must be glass capable.

fortin is signed up 1o §12mb as min. | agree we should recommend more. Modem CPU |s the {emminclogy
adopled some lime ago and is working OK with peaple so far. Upgrade Advisor will be availatle ta verily il for
users {as well as many other things of course).

Changes 10 Windows Vista Capable PC program:
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Background

Microsoft designed the Windows Vista Capahle PC program 1o maintain Windows XP PC saies momenium
while escalaling Windows Vista buzz and 1o maximize PCs capable of running Windows Vista in the channei al
taunch.

Feedback
* \We have received considerable press, partner and industry feedback that we need to provide clear end
consistent customer messaging regarding system requirements 1o upgrade to Windows Vista,
*  We have also had partner feedback on the desirability of advancing the Jead mes for the Windows Vista
Capable logo program to meel retall stocking windows and ensuring that the program is wall established prior to
{he escaiation of excilernenl that will slarl wilh Beta 2 availabilily in the Spring..
» Feedback has also sirongly highlighted the need to maximize the percentage of exisling systems
designated as Windows Vista Capable and carrying the VWindows Vista Capable Logo.

1. 1. 1.
Changes being announced
In arder 1o help further help drive PC sales priar to Windaws Vista launch while providing clear cusiomer
messaging, Microsofl is making two changes io the Windows Vista Capable Program. These changes enable
matching Windows Vista Capable PCs with the simple concept that "systems can run Windows Vista®. The
changes are:

Relaxing WDDM as a technical requirement for Windows Vista Capable

o We beiieve thal WDOM is an imporiant aspect of Ihe Windows Vista PC experience

o WDDM is a recommended, not a required crileria for Windows Visla Capable

a WDDM is still required for bolh Designed for Windows Vista Basic Logo and Designed for Windows
Visia Premium Logo.

o WDDM is also required lo enable some of ihe key features in Windows Vista (e.g., Flip, Flip 3D, Aero-
Glass, DPI Bealing, elc.)

o Micrasofl is committed to providing ways for end users te know what FC syslems will gel enhanced

experience when they upgrade to Windows Vista on PCs thal have WDDM capable GPU. We are currently
laoking into various means of doing this, including the Upgrade Advisor.

=] Micresoft strengly recommends thal OEMs carefully consider their product renges to ensure the best
possible customer experience for Windows Visla upgrade, balanced against component and roadmap plans for
Spring snd Summear ‘06.

a Advancing the first date that Windows Vista Gapable logo'd systems may appear ir retail
worldwide from May 1, 2006 10 April 1, 2006
o This is to provide a longer lead time on Windows Vista Capable Systems prior lo the pramolional stari

date of June 1, 2006 world-wide

Related Areas thal are NOT changing:
2. 2. 2. 1. Windows Vista Premium loge requirements — still require sufficient graphics hardware
AND WDDM driver.
3. 3. 3. 2 Windows Vista Basic logo requirements — stiil reguires WDDM driver with compatible
graphics hardware 1o supporl het-docking and advanced multi-applicalion experiences.
All other aspecis of the Windows \ista loga programs remain unchanged as in lhe atiached document.

Good Betier Best

‘The modified programs ahove now deliver a simplified message to consumers:

4. 4. 4, 3. VistaCapable PCs - including those with the logo and those meeting easily understood
requirernents of a modem CPU and 512MB of RAM — will have a good experience, at leasi equivalent
to XP, when upgraded to Windows Visia.

5. 5. 5. 4 Betfer graphics experiences, including better display hol-docking and multi-application
performance, will be availabie in all versions of Windows Visia for PCs thal have graphics hardware
compaltible with WDDM.
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6. 6. 6. 5. The bestgraphics experiences - including Aero Glass, Flip and Flipad — will be available
la users who install premium versions of Windows Visla on PCs with more capable graphics hardware
and a WDDM driver.

7. 7. 7. The Windows Vfista Upgrade Advisor will he avallabla for download from Microsoft for
pre-purchase use to determine the level of graphics experience that a given PC configuration will deliver
e consumers.

From: Jim Allchin

Sent: Tuesday, January 31, 2006 1:03 PM

To: Will Paole; Mike Ybarra

Ce: Thomas Bauer; John Kalkman; Greg Taylor

Subject: RE: OEM Messaging update for Capable: Communicating new POR for Vista Capable

f knew nothing aboul this.
\Will, you need to explain.
| don't even understand what lhis means...

1. Are you saying thatl glass is going to werk wilth the XP DM? | hope not. Thal was not stable.

2. What do you calt a "glass” capable machine? What markeling are you doing 1o do regarding these
machines? THIS Is where the real markeling $'s should go.

3. | am worried about the machine requirements given below. | have no fdea what *a modern CPU" means. |
am worried about the memory number below.  We should be encouraging more memory.  Min 512 1 think is
slilt ok, but it is min,

jim

From: WIill Poole

Senk: Tuesday, January 31, 2006 12:16 PM

To: Mike Ybarra; Hm Alichin

Cc: Thomas Bauer; John Kalkman; Greg Taylor

Subject: RE: OEM Messaging update for Capable: Communicating new POR for Vista Capable

intel leaked {hls despite my explici apreement with a SVP (Renee) that we would communicate together. Stay
tuned for further communication.

** Sent from Windows Vista CTP 5298 =~

From: Mike Ybarra

Sent: Tuesday, January 31, 2006 10:29 AM

To: Will Faole; Jim Allchin

Cc: Thomas Bauer; John Kalkman; Greqg Taylor

Subject: FW: OEM Messaging update for Capable: Communicating new FOR for Vista Capable
Importance; High

Sending urgent due lo customer satisfaction escalation.

WilllJim — | was surprised 1o leam of the changes to the Windows Capable program (no WDDM requirement
now). In our August 7x7 with HP you both commiited to HP that we would not move off the WDDM requirement
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and HP made significant producl roadmap changes to suppori graphics for Lhe full Vista experience. Ramano
specifically toid Jim that HP will invest in graphics if MS wauld give him 100% assurance that we would not
budge for Intel. This goes beyond desktop for HP as their mobile guys moved off 815 early for the same
reasons.

If this is the case ihis will cause obvious Issues with HP and |1 believe we'll need an executive call wilh HP 1o
discuss and resolve. Apparently Intel is lelling OEMs of this change which has us in a bind as we used this
program to drive high end graphics for Visia with all of our OEM partners.

From: Mark Croft

Sent: Monday, January 30, 2006 B:52 PM

To: Rajesh Srinivasan; Jim Tatton; Bill Mannion; Dave Wastha

Cc: Kevin Eagan; Brad Brooks; Brad Goldberg

Subject: OEM Messaging update for Capable: Communicating new POR for Vista Capable
Importance: High

We need good messaging for the eliminaticn of WDDM in Capable, as we have had Lhis as a requirement since
inception over 18 months ago.

Belaw is a drafi. Please review & comment tomorow before 10:00 & we can gel ihis [ined up for OEM
Communication ASAP. | expect we ean use near identical for Retail.

Micrasel has had considerable partner feedback on advancing the lead limes for the Windows Vista Capable,
thereby brosdening the pragrams duratlon prior 1o Windows Vista launch,

Feedback has also strongly highlighled the need to maximize the percenlage of systems designated as
Windows Visla Capable and carrying Lhe Windows Visla Capable Logo.

In response to this feedback, and to further increase the ability of the Windows Vista Capable Program to help
with PC sales prior to Windows Visla launch later this year, Microsoft is making 2 changes to the Windows
Vista Capable Program:

Elimination of WDDM as a technical requirement for Windows Visla Capable.

Microsoft strongly recommends OEMs carefully consider their product ranges lo ensure the best possible
customer Windaws Vista upgrade experience, balanced against compenent and roadmap plans for Spring and
Summer PCs,

We believe that WDDM is an impontant aspect of the Windows Vista PC experience, and it remains
recormmendetd for pasiners as parl of Windows Visla Capable and required for bolh Windows Vista Basic Logo
and Windows Vista Premium Logo.

Advancemeni of the first date that systems may appear in retail world-wide from 1 “ May 2006 to 1" April 2006
This is to provide a longer lead time on Windows Vista Capable Systems prier to the promotional start dale of 1%
June world-wide

All other dates remain as per OEM Communication of 21 December and all Japan dates remains unchanged
The Windows Vista Capable Lago plan remains unchanged, excepl that technical requirements are now that
sysiems must have a modem CPU, at least 512 MB of RAM and the Windows XP Designed For VWindows Logo
certification. WDDM Is optional & recommended but not required.

From: Wil Poole

Sent: Monday, January 30, 2006 7:13 PM

To: Rajesh Srinivasan; Michael Wallent; Dean Lester; Bill Mannlon; Mike Slevert; Bryan Ghows (LCA); Brad
Goldberg; Brad Brooks; Bob Aaki; John B. Williams; Jim Totton; Kevin Eagan; Mark Croft; Dave Wascha
Subject: Communicating new POR faor Vista Capable

| went over the new plan w! Renee tonighl. Nol surprisingly, she is pleased with Lhe ouleome. |iold her we
wanled to communicate to OEMs and retail first, and then they can cascade their own communication. They are
losing orders every day, so0 we need to gel a simple communication oul ASAP. | told Renee our goal would be
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lo have emails qul from both Microseft and Intel by EOD tomorrow. Bob will designale someone Lo be on point
o coordinale w/ Intel from his team.

Rajesh and Bill, | presume you will drive the communication to OEM / Retail?

1 also told Renee that we Intended to release an upgrade advisor of some form thial helped consumers and
retailers understand the differenl experience they could gel depending on whether they have WDDM capable
display drivers, elc. She asked If this might wait until June. | said | did not know when It would get done and

made no promises. | said | wanied to get il done as soon as possible, and that we would give Intel notice of our
plan once we have one.

Thanks
Wil
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